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Ramping it up in Decatur . . .

Midwest Inland Port offers alternatives for manufacturers

T

and offers solutions to Chicago’s growing congestion
ransportation logistics is big
business in Illinois. With anticipated growth, Decatur has been
working to uniquely position itself
for the largest economic development success the area has experienced in 50 years, providing direct
benefit to not only the region, but
the state of Illinois as well.
Decatur’s comeback story began
nearly five years ago, when representatives from 18 key stakeholders
representing business, labor, government, education and community
development organizations gathered
for a daylong meeting under the
umbrella of Grow Decatur. The
stakeholders formulated a comprehensive community development
plan along with a dynamic, sustained process that has adapted the
plan to changing circumstances over
its five-year history and helped
develop and support key initiatives
that are driving progress in the
Decatur community.
One of the initial and ongoing
strategic initiatives is the Midwest
Inland Port, an idea simply stated as:
The strategic development of
Decatur as a distribution transportation center, capitalizing on Decatur’s
central geography, its existing rail
services and connectivity, the potential of its quality airport infrastructure and its interstate access.
Most of the assets and capabilities were already in place, and had
been for many years. Realizing that
the set of attributes was relatively
unique and cannot be easily replicated, local leaders started connecting the dots:
• Centralized geography with
access to more than 95 million
consumers within a 500-mile
radius, allowing for one-day truck
drive distribution reach;
• Direct rail service provided by
three of the nations’ Class I railroads: the CN, CSX and the
Norfolk Southern;
• Rail connectivity reaching seaside
ports on both east and west coast
in both the United States and
Canada, as well as the ability to

reach ports in
the central Gulf;
• Uncongested,
toll-free interstate and multilane highway
access;
• The Norfolk
Southern’s
largest flat rail
switching complex; and
• A 2,000 acre airport with a
Category 1
instrument landing system and
runways measurThe Midwest Inland Port experienced rapid growth in recent years as the ADM
ing 8,400 feet in intermodal ramp serves more than their own logistic needs. Customers locatlength and 150
ed in these cities throughout the region are taking advantage of Decatur’s
feet in width
uncongested, centralized location to reach the 95 million consumers that lie
capable of sup- within the one-day truck drive.
porting widebody cargo aircraft.
The conceptualization of just how
significant this
opportunity could
be took form with
ADM’s development of an intermodal ramp that
provided direct
connectivity to
each of the three
Class I railroads
serving Decatur.
The linchpin was
in place.
Partnering with ADM, CN, and Midwest Inland Port, Decatur-based company TCCi
While this projfound alternative shipping routes and realized 40-45% cost savings annually.
ect was undertaken
modal ramp would create additional
by ADM to improve its own logistical
benefits of scale — benefits for comcapabilities, they quickly recognized
panies like ADM, the railroads and
that their capabilities could also prothe greater Decatur community.
vide a significant benefit to other
companies throughout central Illinois.
Realizing the benefits
It would serve as a catalyst in attractof an intermodal ramp
ing other businesses to locate in the
An intermodal ramp is typically an
region. To further develop this coninterior
land-based facility connected
cept, ADM joined forces with the
to one or more seaside ports by rail
Economic Development Corporation
where containers are transferred
of Decatur and Macon County (EDC).
between rail cars and trucks facilitatTogether, they developed and impleing the movement of raw materials
mented a strategy that recognized
and finished goods. Virtually all
that increased utilization of the inter14

ramps are owned by a railroad and
are serviced only by that railroad; the
intermodal ramp in Decatur is privately owned by ADM and is connected to three Class I railroads.
The ribbon cutting for the ADM
intermodal ramp occurred in
September 2013 and soon thereafter,
it became apparent to many that a
comprehensive strategy focused on
this unique Midwest Inland Port
opportunity could become the most
significant economic development
success story in central Illinois in
more than 50 years.
To advance this strategy a separate entity, the Midwest Inland Port,
LLC, was formed under the EDC. To
provide focused support, both financial and expertise, a Midwest Inland
Port Strategic Development Coalition
was established. This included
organizations with a long-term, significant presence in Decatur:
• Illinois Department of Commerce
& Economic Opportunity;
• ADM, a global food processing
and commodities trading corporation with its North American
headquarters in Decatur;
• Ameren Illinois, a regulated electric and natural gas delivery company serving about 75 percent of
the territory of the State of Illinois;
• Decatur Memorial Hospital, a
fully accredited, private, not-forprofit, community-based hospital
serving Decatur, and other communities in central Illinois.
And it included other organizations with relevant expertise and
capabilities, but heretofore no meaningful ties to central Illinois. These
were organizations which saw the
limitless potential of the Midwest
Inland Port and how they could
contribute to its development:
• Clayco, a full-service, turnkey real
estate, architecture, engineering,
design-build and construction firm
specializing in industrial park
development to support distribution and manufacturing operations.
• CN, a transportation company
that provides integrated services,
including rail, intermodal, trucking, freight forwarding, warehousing and distribution.
• OmniTRAX, a major shortline railroad owner and operator providing a wide-range of services to
customers that can benefit from
rail access services.
The Strategic Development
Coalition Members are working to

help realize the vision of the
Midwest Inland Port: To advance the
strategic development of the
Midwest Inland Port as Illinois’ designated downstate freight transportation hub with a focus on broadbased economic development
throughout the central Illinois region
and on relieving rail and highway
congestion in Chicago.

Why is this important to the
State of Illinois?

First, transportation logistics is a
big business in Illinois.
• Illinois ranks 2nd in the nation
for the largest rail system, with
over 7,000 miles of rail tracks;
• Illinois is the only state where all
seven Class I railroads operate;
• Illinois ranks 3rd in the nation for
most public road miles coming in
at 144,300 miles;
• Illinois’ freight tonnage is 3rd
largest in the nation weighing in
at 1.2 billion tons;
• Illinois’ employment in transportation and warehousing ranks
3rd with an annual payroll of
$9.9 billion.
But there are challenges to Illinois
retaining its leadership position.
Chicago is the busiest rail hub in the
United States, handling about 25 percent of the nation’s freight rail traffic

The intermodal ramp in Decatur is privately
owned by ADM and is connected to three
Class 1 railroads, giving the Midwest Inland
Port a unique advantage. Virtually all other
ramps nationwide are owned by a railroad
and serviced only by that railroad.
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or approximately 37,500 railcars per
day. Each day, nearly 500 freight
trains along with 700 passenger/commuter trains pass through the Chicago
region. Rail freight and commuter
traffic frequently operate on the same
tracks, resulting in congestion that
will only grow as volumes of traffic
for each continues to increase.
The result, per the Illinois
Department of Transportation, is that
Chicago has become the largest rail
freight chokepoint in the country
with demand for freight rail service
in Chicago expected to nearly double over the next 30 years.
“Illinois cannot accommodate this
growth through the existing rail network in Chicago; and it is not practical to expand the rail network in
Chicago to meet this expected
growth in demand,” said Larry
Altenbaumer, Executive Director of
Midwest Inland Port. “Businesses
that are increasingly focused on
achieving lower costs, speed and
certainty of moving raw materials
and finished goods will seek alternatives to the growing congestion in
Chicago. And much of the rail
freight processed in Chicago today is
non-Chicago destined freight. Unless
Illinois strategically positions itself to
accommodate non-Chicago destined
see INLAND PORT page 20
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rail freight elsewhere in the state,
businesses will find alternative
options in other states. The Midwest
Inland Port is positioned today to be
Illinois’ complement to the existing
Chicago-based capabilities.”
And progress is being achieved.
In addition to the significant
capabilities that are provided by the
ADM intermodal ramp, in 2016 the
CN established direct, scheduled rail
service to Decatur to and from its
east and west coast Canadian seaports, bypassing the congestion and
transfers that were previously
required in Chicago.
Because of this service, import
volumes have grown well beyond
expectations during 2016; service is
now being provided to customers
throughout central Illinois: Vandalia,
Olney, Mattoon, Champaign, Paxton,
Bloomington, Peoria and Springfield,
in addition to activity in Decatur.
Decatur-based T/CCI
Manufacturing is realizing equivalent delivery timing to what had
been provided in Chicago but is
capturing cost savings of about 40
percent, largely due to a more efficient way to use rail to handle
heavy loads.

million people within an easy 45
minute commute.”
Recent examples are that of
China-based Fuyao Glass, North
America. The company acquired an
aging PPG facility near Decatur and
invested more than $200 million to
create a state-of-the-art flat glass
production facility to meet demands
for automotive glass throughout
North America. While Fuyao is new
to the Decatur community, other
long-term businesses have also chosen Decatur as the place to build
new and expanded manufacturing
facilities, such as Union Iron, a
company whose roots in Decatur
date back to 1852. Union Iron
chose Decatur as its location to
develop a new $11 million manufacturing facility.
In January, Caterpillar announced
that it will shift additional production
to Decatur. The factory facilities in
Decatur, which build the biggest offroad dump trucks in the world, are
being considered because they can
handle the work and have a proven
history of manufacturing excellence.
“Without doubt this is great news
for Decatur,” said McCrady, the president of the Economic Development
Corporation of Decatur and Macon
County. “And I would have to say
that the credit for this primarily goes
to the outstanding workers at the
Caterpillar facility here in Decatur.

One to watch

Naturally, business development
spawned by the Midwest Inland Port
will include warehousing, distribution and logistics services as these
businesses typically develop around
intermodal ramps. But in Decatur’s
situation, local leaders expect that
many of the businesses that will
establish themselves in the region
will be companies specializing an
advanced manufacturing, food processing and ag-science.
“These types of companies will
not only benefit from the advanced
transportation logistics of the
Midwest Inland Port, but they will
also be able to utilize the robust
network of businesses already in
place that provide support for companies such as ADM, Caterpillar,
Tate & Lyle and many others,” said
Ryan McCrady, President of the
Economic Development
Corporation of Decatur and Macon
County. “Plus they will have access
to a workforce of more than half a
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They have an excellent history of
product quality, an excellent history
of being an outstanding workforce
and an unbelievable amount of
pride in the work they do.”
In August, Caterpillar moved
some component manufacturing
linked to large mining trucks to
Decatur from another plant in North
Carolina.
“For somebody like Caterpillar to
look at making this investment in
Decatur is significant to tell us that
people outside of here see some
amazing opportunities,” he said.

Grow Decatur

But the Decatur comeback story
isn’t complete without going back to
where it began, with Grow Decatur.
And, in addition to the progress that
is being achieved with the Midwest
Inland Port, significant local investment is being made and resulting
progress is being achieved related to
several other of Grow Decatur’s original ten critical imperatives, including:
• Water Supply — $89 million dollar, multi-year project to permanently increase the water supply
capacity of Lake Decatur by 30
percent;
• Education — $75 million investment to ‘reinvent’ Decatur’s two
public high schools into state-ofthe-art facilities;
see INLAND PORT page 22
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• Lakefront Development — a
series of investments in facilities
that will make Lake Decatur a
destination attraction for all of
central Illinois, capped off by the
development of the Lakeshore
Landing Outdoor Amphitheaterprovided by a $3.9 million grant
from the Howard G. Buffett
Foundation;
• Downtown Redevelopment —
Completion of a $14 million
downtown streetscape project

creating arguably the most attractive downtown in downstate
Illinois, producing an environment that supports many fine
restaurants and growing entertainment activities; and
• Community Marketing and
Branding — A dedicated initiative
to tell the world about the
Decatur renaissance. The LIMITLESS Decatur and Macon County
marketing campaign embodies
the aspirations, the progress and
the momentum that truly epitomizes the Decatur of today.
Decatur is a success story in the
making, moving forward on several
parallel paths. Broad-based support

and community collaboration and
major initiatives such as the Midwest
Inland Port are creating a limitless
future of opportunities for growth
and development.
Yes, Decatur is all that it is
ramped up to be. n
For more information on Decatur’s
Midwest Inland Port, contact Ryan
McCrady, President, Economic
Development Corporation of
Decatur & Macon County,
101 South Main Street, Suite 101,
Decatur, Illinois 62523,
217-422-9520 or
rmccrady@decaturedc.com
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